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Introduction

| would like to take a minute and introduce
myself. | started as the Executive Director of
the Women’s Center in late October 2022.
I've worked in senior management at
progressive not-for-profit organizations in
Michigan and New Jersey for the last fifteen
years. | came to the Women’s Center
because | believe that we are making a
significant positive impact on the Greater
Lansing community.

Our mission reads, “The Women'’s Center of
Greater Lansing is committed to providing
va|uab|e, innovative resources and services
in an atmosphere that fosters mutual
support, insight and growth for women of alll
backgrounds and ages as they strive to
realize their own unique potential.”

We strive to fulfill our mission by offering
mental health counseling, resume building
and job searches in our computer lab,
professional clothing and personal needs
closets, and support groups. In December
we added a free stand on our property. The
free stand now provides personal needs
items and food to the community when our
office is closed. In 2023 we plan on adding
more interactive workshops and mentorship
programs.

In the later part of the year, we noticed a
sharp increase in clients coming for personal
needs items. This is directly tied to inflation
and the cost of food. According to the USDA,
food-at-home prices have increased by as
much as 12%. In 2021 the low-cost amount to
feed a family of four was $766.40 a month.
In 2022, it is costs at least $858 a month to
feed the same family. That is over $S1100 a
year.

For a single mother making S15 an hour,
she will have to work about 80 hours
extra to make up the difference. That is
not feasible for many of our clients due
to childcare and other logistical issues.
Working that many extra hours can be
detrimental to their physical and mental
health. What are women doing in
response to inflation? They are making
the choice between feeding their
children and buying shampoo.

If they are making the choice not to
take care of their hygiene needs, how
can they feel dignified? If they go to
work without wearing deodorant, will
they be able to keep their job? This is
where the Women’s Center comes in.
Because of our generous donors, we've
given out hundreds of items this fall. We
also expanded the items we offer to
include more culturally diverse items.

This year, through generous donors and
grants, we were able to increase the
number of clients that receive mental
health counseling. Many of these clients
are survivors of gender-based violence
that was exacerbated by the global
pandemic. In 2023, we are hoping to
hire one full time mental health
counselor.

Thank you for supporting the Women's
Center of Greater Lansing and making
these vital programs a success.
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OUR MISSION

The Women’s Center of Greater
Lansing is committed to providing
valuable, innovative resources and
services in an atmosphere that
fosters mutual support, insight and
growth for women of alll
backgrounds and ages as they
strive to realize their own unique
potential.

OUR VISION

We visualize a community where all
women have the opportunity and
ability to achieve their own unique
potential.

INCLUSION

The Women'’s Center of Greater
Lansing seeks to create a culture of
belonging and provides services for
all women across intersections of
race, ethnicity, age, disability,
religion, national origin, citizenship,
socio-economic class, sex, gender
expression, sexual orientation,
including those with marginalized
gender identities and all other
identities represented among our
diverse community.

"The Women'’s
Center of Greater
L.ansing provided
me the support to

open my own
cleaning business. |

now employ others
and give back to

my community.”




In 2022 the center accomplished so many
things. We did this without an executive
director for 8 months. WCGL Office
Coordinator Angie Wooster, along with
our board, interns, and volunteers worked
tirelessly to accomplish goals, including
clearing the wait list for counseling. Listed
below are only some of the
accomplishments from this past year.

PROJECTS DETAILS OUTCOME
Hired a part time The waitlist is now
mental health manageable and

Clearing the counselor. Increased clients are able to

therapy wait list the number of MSW quickly get the
interns. therapy they need.

Usdating ths The closet is We were able to

peatng reorganized and more than double

professional o : .

, inviting, with more the number of outfits
clothing closet . ) :
organized storage. we give to clients

each month.

Advocated to our

Worked to ensure local politicians and PrOposiltion 3
reproductive our social media passed!
rights audience about the

importance of body
autonomy.



The needs of the Greater Lansing
community are growing and we
need to grow to meet these
needs. With inflation, a looming
recession, and an increase in
crime throughout the region, our
clients need more support from
the Women's Center. We are
working to expand the services
we currently offer, and add new
services in the coming year.

Offer more support groups

Currently the center offers support
groups to survivors of gender based
violence. We hear from our clients that
they want us to expand our offerings.
We hope to have groups including:
« families of incarcerated individuals
« parenting children with mental
illness and other disabilities
women with chronic illness
post-relationship healing

Create learning opportunities
for nontraditional work

Many women are looking to "side
hustles" to increase their income. We
plan to hold workshops and create
spaces for them to learn new skills. We
are hoping to create a crafting space
and host workshops to learn about
starting a crafting business. We also are
seeking funding to upgrade our
computer lab. In our computer lab,
women can learn how to use apps that
will allow them to earn additional
income.

Ensure our space is a healing
environment

Studies show that certain paint colors,
the physical layout of spaces, and
organization can encourage healing
for clients with mental illness. In early
2023 we will assess our spaces and
work to ensure they are conducive to a
healing environment.




The diversity in our clients, reflects the diversity of the center. More than 60% of our clients
identify as BIPOC. We served 14 individuals who identify as members of the LGBTQIA+
community.

WHO WE SERVE

Our clientele come from a variety of backgrounds

The Women's
Center of Greater
Lansing says
clearly
BLACK LIVES
MATTER!

Some of the ways we've worked to increase diversity this year include:
+ Spoke with clients from a variety of racial backgrounds to determine the hygiene products they
need and ensured we had plenty.
+ Reached out to Muslim community leaders to make sure had enough culturally appropriate
modest professional clothing and hijabs.
« Added items to our wishlist that included products specifically for BIPOC hair types.




The Women's Center of Greater Lansing spends less than 2% of
our total budget annually on marketing and fundraising. When we
ask you to donate to the Women's Center, we are asking you to
donate to sustain and expand our current programs.

WHO SUPPORTS WCGL
Our donor retention rate is 59% 4 5

@ Recurring Donors

, Recurring donors in
®m One-Time Donors 9

2022
400
300
Total donations this
100 year
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We need your help in 2023: 6 2 1
« Will you be a first time donor?

o Are you able to increase your donation? Donations of less than
« Will you ask a friend to donate? S50 this year
o Will you ask your office to donate?




44

Number of counseling
clients

15, 256 :

Volunteer and intern
hours this year

\

Clients are turned
away because they
cannot afford to pay

Some of the many ways our interns and volunteers
made a difference in 2022:

Assisted clients in the Professional Clothing
Closet.

Created bags of personal needs items for
clients.

Assisted clients in writing their resumes and
searching for jobs.

Created videos on topics that matter to our
clients.

Connected with other local agencies to provide
accurate resource information for our clients.
Counseled clients without insurance.

Cleaned and organized areas of the office.
Mowed, pulled weeds, and cleaned our outdoor
spaces.

Attended local events such as the EastSide
SummerFest to reach out to our community.
Inspected and sorted thousands of professional
clothing items and hygiene products.

What we need from you in 2023:

Everything from 2022 and....

Running workshops on topics that are helpful to
our clients.

Cleaning out our garden area.

Assistance in building maintenance and repairs.
Training the staff and clients on new
technologies.



Will you help us
raise funds to $131 6 0 O 34
pay off our 4 ®
mortgage in
20237

The Women's Center's remaining mortgage




"The Women'’s
Center has been the
best to me. They
made me feel
welcome, like I fit in
and found my happy

place. They make me

smile.”

$76,310.10

Total received in
donations in 2022.
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